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AgriMarketing Program        
Funding Proposal

2012-2013
Small and Medium-sized 

Enterprise (SME)   
Application
Deadline for application: December 14, 2011

FOR MEMBERS OF THE QUEBEC-CANADA AGRI-FOOD EXPORT GROUP
SEND COMPLETED APPLICATION TO:

Francine Lapointe

Agri-Food Export Group

francinelapointe@groupexport.ca



	SME APPLICATION FOR FUNDING

	A - Company and Contact Information 

	SME Legal Name:
	Operating As:

	
	

	Street Address:
	Mailing Address: (( Same as Street Address)

	
	

	Phone:
	(    )
	Fax: 
	(    )

	E-Mail:
	
	Website:
	

	HST / GST and/or Company number:
	

	Authorized Representative 

	Name:
	

	Title:
	

	Number of employees in your company?  
	

	Do you have a parent company? If yes, please provide the name of the company.
	
	Number of employees in your parent company
	

	B – Background Information

	Please provide a description of your company.

	

	Processor?
	
	Trading House?
	

	Producer?
	
	Other?
	

	Please provide a brief description of your international market export plan.

	

	Please identify, based on the guide, how you meet the eligibility criteria for this program.

	

	Please provide the name and a brief description of the product(s) you are currently exporting, or are planning to export.  (i.e. information on product sourcing, percentage Canadian content, Canadian production information, etc.)

	

	Please answer the following questions on export readiness. 

	Have you completed market research?
	

	Is there market viability for your product?
	

	Do you have adequate production capacity to meet demand?
	

	Have you identified appropriate distribution channels?
	

	Do you know and can you meet the regulatory obligations? (packaging, labelling, sanitary and phyto-sanitary requirements etc)
	

	Other rationale?
	

	

	Please indicate your target countries, in order of priority, for this application year:

	1. 
2. 

3.

4.

5.




	C - Funding Resources 

	Do you have, or are you applying for other external sources of funding for the activities outlined in this application?   
	Yes
	
	No
	

	If yes, please identify them below: 
Source
2012-2013 $ Amounts
1. Other federal program funding including from other AAFC 
2.  Provincial Government program funding  
3.  Municipal Government program funding
4. Other
   Total :



	D - Marketing of an Innovative Product 

	Are you applying for funding for marketing of an innovative product?  
	Yes
	
	No
	

	If yes, please describe why the product is considered to be innovative, (ie no equivalent product in Canada) and how you can ensure it is export ready for the target countries you indicated above.

	

	If you are identifying your product as innovative because there is no equivalent in your target country(ies), and therefore you are entering a niche market, please elaborate on this niche. (i.e. number of competitors? market size and/or potential?)

	


	E - Canada Brand

	Are you an individual member of the Canada Brand Initiative? 
	Yes    
	
	No
	

	IF YES, how is the Canada Brand (CB) Initiative being deployed in your requested activities? 

Please provide more information in the attached Funding Proposal and Budget Spreadsheet table under the description of the eligible activity.

	

	If NO, would you be interested in obtaining more information about the initiative and the benefits it can offer an SME?
	Yes    
	
	No
	


	APPENDIX C


SME EXPORT CHECKLIST :

IS YOUR COMPANY READY TO EXPORT?
	Company’s name :
	


Specific Questions 
	1. Is your product already available?

	
	
	

	
	A.
	Currently in production or being developed.

	
	
	

	
	B.
	At the prototype stage.

	
	
	

	
	C.
	At the idea stage only.


	2. Is your product selling in the Canadian market?

	
	
	

	
	A.
	Selling, and market share is growing.

	
	
	

	
	B.
	Selling, but market share is low.

	
	
	

	
	C.
	Selling in only one city in Canada.


	3. Does your SME have the surplus production capacity or available specialists to meet increased demand for its products?

	
	
	

	
	Yes
	
	No


	4. Does your SME have the financing required to adapt its product to suit the target market and to promote it?

	
	
	

	
	A.
	Financing is in place.

	
	
	

	
	B.
	Financing is being arranged.

	
	
	

	
	C.
	No financing available.


	5. Is your SME management committed to sustaining its export effort?

	
	
	

	
	Yes
	
	No


	6. Does your SME have a good track record of meeting deadlines?

	
	
	

	
	Yes
	
	No


	7. Does your SME management have experience in export markets?

	
	
	

	
	Yes
	
	No

	

	Explain :


	8. Does your product have a distinct competitive advantage (quality, price, uniqueness, innovation) over its competition?

	
	
	

	
	yes
	
	No

	

	Explain :


	9. Has your SME adapted it’s packaging (labelling and/or promotional materials) to target market?

	
	
	

	
	Yes
	
	No


	10. Does your SME have the capacity and resources to provide after-sales support and service in the target market?

	
	
	

	
	Yes
	
	No


	11. Does your SME have a logistics plan in place? (i.e. freight forwarder, has identified a cost effective and workable strategy to deliver to the target market?)

	
	
	

	
	Yes
	
	No


	12. Has your SME undertaken any foreign market research?

	
	
	

	
	A.
	Completed primary and secondary market research, including a visit to the target market.

	
	
	

	
	B.
	Completed some primary and secondary market research.

	
	
	

	
	C.
	No research.


	13. Is promotional material available in the language of the target markets? (business cards, brochures, websites)

	
	
	

	
	Yes
	
	No


	14. Has your SME started marketing its product in the target market?

	
	
	

	
	Yes
	
	No

	

	Explain :


	15. Has your SEM engaged the services of a sales representative / distributor / agent, or partnered with a local firm?

	
	
	

	
	Yes
	
	No

	

	Explain :


	16. Has your SME hired a freight forwarder or customs broker?

	
	
	

	
	Yes
	
	No


	17. Is your SME capable of identifying and managing regulatory requirements in foreign markets (i.e. labelling, sanitary, phytosanitary regulations?

	
	
	

	
	Yes
	
	No


	
	
	
	
	

	Signature of the company’s
	Name in capital letters
	Date

	Representative
	
	


	This section is reserved to the Association 
General questions


	In your view, is this SME ready to start exporting?

	
	
	

	
	Yes
	
	No

	

	Rationale :




	In your view, is this application and the activities proposed by this SME a good investment that will likely lead to future sales and a stronger sector? 

	
	
	

	
	Yes
	
	No

	

	Rationale :


	
	
	
	
	

	Signature of the Association’s
	Name in capital letters
	Date

	Representative
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